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The Remington at Bay Colony Condominium Association, Inc. Special/Budget Meeting of the Board of
Directors, was held on Wednesday, December 3", 2025 @ 10:00AM, in the Social Room and via Zoom.

BOARD MEMBERS PRESENT

Mr. Jim Shanks

Mr. Steve Smith via Zoom

Dr. Michael Ruff via Zoom

Mr. Wayne Press

Mr. Kim Rosenberg

Others present: Justin Thornton (General Manager), Melissa Nilson (Office Manager), Martha Fligg, Dave
Fulcomer, Tom Fleming, BN Bahadur, Bette Beal, Rita Bernstien, Steve Einhorn, Tom Rush

CALL TO ORDER
Called to Order at 10:04am by the President of the Board, Mr. Jim Shanks

ESTABLISH A QUORUM

Five Board Members were present to conduct business

PROOF OF NOTICE

Notice was properly posted on Friday, November 7, 2025

NEW BUSINESS

Approval of the 2026 Annual Budget. Mr. Steve Smith explained an overall decrease of around 8%. A multitude of
factors contributed to the decrease including but not limited to lack of hurricanes, market conditions, a new roof,
and a new broker. ’

Two new expenses added to the budget in 2026 are the addition of a 401k benefits package for the Remington
employees to keep up to date with industry standards in the area to remain competitive. The second expense
added is Engineering Consulting Fees. We consistently see value in seeking third party professional consulting via
a local qualified engineering expert and felt it was necessary to account for those expenses. Discussion was
opened to other Board members and residents.

Mr. Kim Rosenberg moved to approve the 2026 Annual Budget as presented and mailed to each owner. Mr.
Wayne Press seconded - all were in favor. The motion passed unanimously.

Meeting opened up for questions.
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Mr. Einhorn inquired how many employees would be a part of the 401k program and how it compares to other
towers in Bay Colony. Justin explained that research was conducted with all other Bay Colony towers and what
their benefits included. Many buildings are managed under a large management group but some are self-
managed like The Remington. The Remington opted to offer a matching program comparable to other plans.
Specifics regarding vesting are still to be determined.

Mr. Bahadur inquired regarding insurance for the building’s commercial policy and individual owners’ policies.
Mr. Steve Smith explained that commercial policy markets are running favorably due to lack of hurricanes in
Florida. Our new roof and new broker have also significantly impacted the commercial premium. Regarding
personal homeowner’s policies, many homeowners may see a reduction in rates in the coming year to counteract
recent higher than normal increases in years past.

Dr. Michael Ruff asked if our deductible has remained the same. Mr. Steve Smith explained that our many
policies continue to offer the same coverage year over year. The Board is also considering an extended term
policy of 17 months to capture and lock in favorable rates.

Another question regarding employee medical expenses was asked and why costs have increased so much. It was
explained that The Remington offers and pays for the premium plan for full-time employees only. The cost
increase is due to market increases as well as adding an additional employee for the year that was previously not
on the plan.

Mr. Jim Shanks made a special thank you to Mr. Steve Smith for capturing the insurance market to benefit The
Remington as a whole and attain the best possible outcome for the building. His experience with insurance and
finance has been instrumental on the Board.

ADJOURN

Motion to adjourn by Mr. Jim Shanks and was seconded by Mr. Wayne Press. All were in favor. The motion
was unanimously approved.

Meeting adjourned by Mr. Jim Shanks at 10:28am.

Respecifully ubmitted by Justin Thornton on behalf of Dr. Michael Ruff - Secretary



