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The Remington at Bay Colony Condominium Association, Inc. Board of Directors Meeting, was held on

Wednesday, February 19, 2025 immediately following the Special Member’s Meeting at 3:30PM EST in the
Social Room.

BOARD MEMBERS PRESENT
Mr. Jim Shanks

Mr. Kim Rosenberg

Dr. Michael Ruff

Mr. Steve Smith

Mr. Wayne Press (via phone)

Others present: Mrs. Mortenson, Mrs. Egger, Mr. and Mrs Farmer, Mr. Einhorn, Dr. Tarbell, Mrs. Rosenberg,
Justin Thornton (General Manager), and Melissa Nilson (Office Manager)

CALL TO ORDER
Called to Order at 3:33 pm by the President of the Board, Jim Shanks

ESTABLISH A QUORUM

All Board Members were present to conduct business.

PROOF OF NOTICE
Notice was properly posted 48 hours prior to meeting.

Steve Smith moved to approve the minutes from the last regular board meeting held on January 17, 2025 as
written. Michael Ruff seconded. All were in favor. The motion was unanimously approved.

Manager’s Report
See Attached

UNFINISHED BUISNESS —

Cabana Roof Reglazing Contract—

A company has been vetted and agreed to reglaze cabana roofs to match the new Dark Bronze color of the
anticipated main roof being installed summer of 2025. They will provide a 10 year warranty. Also includes the
generator building and porte-cochere. Discussion followed.

Michael Ruff made a motion to move forward with awarding this contract and to not exceed $25,000. Steve
Smith seconded the motion. All were in favor. The motion passed unanimously.

Vertical Drain Cleaning -

Vertical drains need to be cleaned urgently. One company was called out to do the 03 kitchen stack and fell short

on delivering. Discussion followed. More research on capable companies is being conducted and will be discussed
at next board meeting.

Lobby Door/Glass Remodel -
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Two bids have been received. Further discussion on design ensued. Once design has been finalized, visuals will
be displayed for membership viewing. Topic will be discussed at the next board meeting.

NEW BUSINESS -

Treasurer’s Report
See Attached

Update to Water Detection System —

Final discussions and vetting on each company being completed. Expected timeline is to start at the end of
quarter 1 with a 60 day completion.

Second Special Assessment —
The Board of Directors is looking to adopt a special assessment for approximately S1 million for 3 main
components: vertical pipe cleaning, water detection system, and the front lobby door remodels. Collection of

funds is estimated to be sent out in second quarter. Question ensued regarding whether to split the Assessment
into two installments. Discussion followed.

Jim Shanks made a motion to approve the second special assessment as documented in Treasurer’s Report at
$1 million dollars. Michael Ruff seconded the motion. All were in favor. The motion passed unanimously.

Discussion was opened to owners.

Mr. Farmer asked a Question regarding Electric Cars being stored in the garage and what obligations or rights
does the association have regarding the safety of the building. Discussion followed.

ADJOURNMENT

Motion to adjourn by Jim Shanks and was seconded by Steve Smith. All were in favor. The motion was
unanimously approved.

Meeting adjourned by Jim Shanks at 4:32 pm.

S

Respectfll sujbmitted by Justin Thornton on behalf of Dr. Michael Ruff - Secretary



